Muligheden for at opna bedre
kapacitetsudnyttelse hos

vognmaend, ved hjaelp af teknologi

v/ Erik Bo Hansen, @konomidirektar | Wuxus A/S
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Hvilket problem lgser Wuxus?

» 40-60% ledig kapacitet |
transportmarkedet

» Den selvkgrende vognmand
mangler synlighed

,I / » Spild-kgrsel og lav indtjening

» Ungdig belastning af miljget
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GPS:

Geo-position

Hvordan virker det?

€ =
Vognmand:

Ledig kapacitet, ruter,
nutidige og fremtidige
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14 km out Capacity 15 pallets / 6850kg
Michael Andersen Phone: 20683434

18 km out Capacity 10 pallets / 1400kg
JL-Transport Phone: 20268268

22 km out Capacity 18 pallets / 9500kg

Torslundebilen Phone: 30422007

bl

22 km out Capacity 6 pallets / 1075kg
ALTOS TRANSPORT ApS Phone: 20627627

b

25 km out Capacity 8 pallets / 1200kg
Kurer-service Phone: 22500100

b

‘Rute / afvigelse

L edig kapacitet

*Rating

Hele transaktionen: Vognvalg,
booking, fragtbrev, (forsikring), faktura
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Fordele og veerdl

For vognmanden For transportkgberen
» Markedsfaring og synlighed - Nemmere transportkab, alt pa en platform
» Skaber netveerk og kundetilfredshed  Flere valg-dimensioner/kriterier
» Bedre kapacitetsudnyttelse » Stagrre udbud af kapacitet, mere

fleksibilitet, lave omkostninger

» Adgang til stagrre kundegruppe via | |
vognmandskolleger » Eksisterende vognmandsrelationer
bevares og udvides

» Hgjere omsaetning og indtjening ,
* En vognmand kan klare alle

- Kan fastholde eksisterende kunderelationer transportbehov

- Reduceret CO2 og partikeludledning * Mulig IT-integration

» Den grgnne agenda
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Vognmandens oplevelse af effekt

Kvalitativ rundspgrge blandt 21 vognmaend

Profits versus idle capacity (n=21) Profits versus variable expenses (n=21)
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En begraenset test-gruppe

O Haulers
O Trucks with GPS
- Searches
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Transport activity on Wuxus.com
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Hvad er naeste skridt?

Dato Hvad

Nu Test af Wuxus 2.0 — internt

6. januar 2014 Wuxus 2.0 gar Live

1. april 2014 500 vogne er medlemmer | Danmark

1. oktober 2014 Farste internationale marked/region starter op

Wuxus® is the trademark of Wuxus A/S. All rights reserved. www.wuxus.com.
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Erik Bo Hansen
@dkonomidirektar

Wuxus A/S

E-maill: erik.bo.hansen@wuxus.com
Mobil: +45 29 27 32 34
Web: www.wuxus.com
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Wuxus er Ikke en fragtbgars!

Wuxus® Fragtbgars

Filosofi Vognmandens veerktgj Speditgrens veerktg)

Egnethed og dernaest

Valg af vogn andre kriterier Fragt | udbud og dernaest pris
. Udbud af kapacitet indtil Udbud af fragt indtil valg af
Service . .
levering og fakturering vognmand
Hvem Netveerk af vognmaend Konkurrenter
Optimering Kapacitetsudnyttelse og Kapacitetsudnyttelse

feerrest muligt karte kilometer
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Series of carefully orchestrated tests

Closed beta Semi closed beta Open beta

02.2010 02.2011 04.2012 07.2013 01.2014

Start up Proof of Technology Proof of Adoption Proof of algorithm Launch
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/77)DTL

"Danish Transport & Logistics has chosen Wuxus as strategic
partner as haulers are able, when using their industry solution, to
achieve higher capacity utilization in an innovative way. As the
iIndustry association of Danish haulers DTL wants to demonstrate
that through improved productivity the Danish transportation
sector Is able to compete. Wuxus Is able to facilitate this through
offering the optimal commercial conditions for an efficient
operations. In addition Society benefits from reduced CO2
emissions, which is a priority to DTL. ”

Erik @stergaard
Chief Executive Office
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