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The DSV business model — adding value through
services

FREIGHT FORWARDING TRANSPORTATION (SUBCONTRACTED) LOGISTICS & DISTRIBUTION
[ I I 1
VALUE ADDED SERVICES VALUE ADDED SERVICES
» Shipment booking * Warehousing

« Pickup ‘/ « Picking/Packing

» Customs clearance « Distribution

 Cargo consolidation » Supply chain management
FROM + Documentation and Insurance « Order planning TO
SHIPPER * Etc. * Etc. CONSIGNEE

v

We are brokers in the transport and logistics market

» No ships owned
* No airplanes owned
» Very few trucks owned
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Introduction — a few facts

B DSV countries

Global supplier of transport
and logistics services

Three divisions
* Air & Sea — global network
* Road - complete network in Europe
» Solutions — contract logistics in Europe

Asset light business model
» Transport services outsourced

Own operations in more than 70 countries 4_
« and an international network of agents e EBITA by Division (2012)

22,000 employees worldwide
* 84% are employed in Europe

mAir & Sea
Llsted on NASDAQ OMX Copenhagen Road
among the 10 most traded shares in Copenhagen Solutions

« current market cap ~ EUR 3.3bn
+ ~60% foreign shareholders
* 100% free float of shares

>

3 | Transportministeriets workshop — 28. november 2013 mv



Kundekrav til transportgren

> Pris
> Pris, pris og atter pris!

» Service - transit tider og kvalitet, one-stop-shopping,
"value added services”

> Fleksibilitet — evne til at absorbere stigninger i
godsmaengder

> CSR relaterede emner
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Gronne krav til transporteren

» Compliance tjek i forbindelse med RFQ’s, tenders
etc.

» — Milja, arbejdsmilja, forretningsetik

» Miljo-delen, hvad sparges der til?
» Miljgpolitik og ledelsessystemer

» Malsaetninger om reduktion af miljgbelastning,
herunder krav til underleverandarer

» Detaljer som eks. Euro normer pa lastbiler, CO,-
nggletal for forskellige transportformer

» Levering af CO, rapporter
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Trendsatterne...

» Forventer at miljg-/CSR-aktiviteter medvirker til en
lavere pris

» Stiller krav til CO, rapporteringen — eks. brug af
standard

» Stiller krav om reduktion af CO, fra transporten

» Anvender miljgparametre som adgangsgiver til
tenderfasen
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Opsamling
» Kunder er meget fokuseret pa prisen for en
transport

» Transportbranchen reagerer primaert pa kundekrav
og reguleringer

» Miljg er en vigtig differentieringsfaktor overfor
globale kunder af en vis starrelse/modenhed
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Tak for opmaerksomheden - spgrgsmal?

DSV A/S

Group CSR Senior Manager
Thomas Susé

TIf. 43203374

E-mail: thsu@dsv.com




